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To: 
From: 

r Rocke : eller, Junior 
R W G 

Re: RIVBRS!Dl'.. CHURCH ORGAN 

The four bids have now been received: 

Firm Auditorium Antiphonal 

Cassavant $72,000 $14,000 

ith augmented 
instead of 
straight pedal 65,470 " 

Hook & Ha.stings 64,275 included 

Skinner 70,963 ti 

Triforium 
Austin 67,500 included 

, "' 

November 19th, 1926 

u~, 
Echo 6 Bank Chapel Total 

7,230 17,965 $111,195 31-f 

II II 104,665 

included 25,500 89,775 ii-bl 
II 3,000 16,570 90,533 tf 
II 12,900 80,400 c;..i 



~ltit1;!!!!.!.~nn.~~!~V~A~ 
~rgan ;a rrhittct.s &~uilbrrs for~urrhrs.1htbitorium.s.~tatrrs nnb Nrsibrnrrs 

NtTHUq HUDSON MARKS· PRESIOE:Nf. 
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· ·FACTORIES AT 
DORCHESTER MASS 
WE STFI E LO MASS· 

January 24, 1927. 

Mr. John D. Rockefeller, Jr., 

New York City, r. Y. 

Dear Mr. Rockefeller: 

I am told b someone conn cted 

with the off ce of the architects of your ne church 

building that the Skinner Com an ~ere considered with 

res ect tote new organ, but were faese ty on the 

strengtl of the im ress·on that h,s gone out th~t I 

am ersonal y no longer actively connected it t e 

Skinner Com any and t. r.t the work r.is not i,hat it use 

to be"; that the business has been commerci lized. 

If any sue rE ort 88 this 1ad 

any ei~ t it you, I ie to say that ther is no 

found,tion fort se storiEB. I never wes .ore actively 

connec f': ·it the techni c n c nd of the Ski n1 er rod uct 

tlan I run at the present mowent. I iah furth r to sa 

th t the- qu lit) of our ork was never so good as it is 

at resent. I invite a com ar Eon bet een t e organ ir 

St. Tbor:as's Churcl or the Cat edrf11 of St. Jobn the 

Divine, built 15 ye~rs ago, of Tri itj Chur h, 

O;_d of n• 11 Str £-:Et, built t r f,e € r go. Th se 

E to Ii f S f&Vf undoubtedl) co at the Sk 1r c r Co a 

:!iillion co 11 i r ·orth o.;- Cir. 6S in tr e-, l Gt five ) E: r 



H. Jo·r D . ROCK , -2- 1 24-27 

and ere sturted and roadcnst b . th ost un t ic.-a ... 

set of s lcsmen on he fpce -P tha eart' 

I am deepl:, chagrinE,d thi= t I h Vf.. ot even 

e e. i vi t e 0 BU~~ •+ tio11 ir 

connel"'+ · 0n, i b t' i'"' -re ch u r c h , F f t er vint: bu · l t 

th& · r.stru1 cr:ts for lo t ever co s _. icu t.s c urch i1 

New York Cit · . ~ "' • r r l C t r to O l, CO n -t, • r ~ d a l . 

ed ~or t ~est an 

Can ) ou no• t le st rit , f' sa in 

t' t }OUr j ,.:ie; f:nt 

· gains ? U less , 

s not ini'luEnce. t th ce slander 

er li' s you ere · r f u e c e 1 b .. 

t e , r ~ ' · c' c ~ s e "'a y I o have a b r i ef o"" r tuni t . 

to d~ s .._ rove these ~tatuments and erha s receiv the 

con&i(€r 0 tion -{~~ reg rd o tLe orgaJ th tour work and 

nam entitles us to, - whic of cour. e I o not mean 

to in 4 y t ·t ·ou eve not a hundred rErcent righ t 

buy the org n of vhom anc here you thirk u~ t , 

of ever ., cor:sideratio • 

St ... R O 'GAN corP/1 'Y 
F S:, EC 

eg rdless 
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Mr. Kingsbury of thr- Gkinner Org n~ny called up nd s~1d your 

lPtter about thA awarding of thP. orgar. contract was a kePn disa11:point-

ment. Mr. kinner fen ls pretty badly over perhaps a lack of onportuni ty 

to meAt certain qunstions which might huve arisen and ,,,hich r.iicht 

havP influPnced evr-nts . If thP contract has not actually boon 

s it;nP:i , th Py arf' ,.., indering if •. lr. R . b nd his "O""mi t ee ;vould pf'>rhaps 

seP th•. Skinner, and give hiM · n op-portuni ty to meet so:-:,1-1 of th,, 

~roblems involved and to answer quPstions . 

A.r. K. says thnre haVA ber,n rf'ports that ·1r. ~kinnnr himself had 

-practically nothing to do ~ith thP Skinner 0~gan Com'1c:lny, that 

he was out of thP COfl'l!Hlny , etc. HP also says that it was r~ported 

to thPm that somr>Onf> from th,.. architP-cts' of:_;_c had r:-iad£> the statflmPnt 

that thP Skinner pf'OplP TIPre difficult to dr>al wit. whi lP >"!Ork was in 

prOCASS o ThPy h ' d thottght that thf'y might have ber>n givP.n 

further opportunity to Pxplain thAir position beforP. t~" contract 

\?as awarded • ~hPy have been troubled by vor.y pnrsistont 

efforts o~onating from compitltive sources, to discredit thr-m, 

in v&rious ,•a::s,so r.1uch so that it has been a grave problPm with 

thP!"" -1ha t to do in thP ma ttor. H.,.. :::neinner himself has been "almost 

beside himsAlf'' about it, and it has hurt thAir busin,.ss . tr. ' .. 
fel"'ls sure th~ir last work •7ould prove that therP has been no change 

in th,.ir capacity to build fine instrur.iPnts, a.nd he is hoping f thP 

con .,..<1Ct 11.as not benn signed to br> givr.-n an opportunity to havo ''r. 

Skinner himself MP."t ~r. R . and his ~ommlttee~ sincA he fePlS trat 
possibly som of hi"' rnm)rs ma:r havP influPnced thP rom . not to give 
thorn the contract. 

~Tan 24 A' 

0 
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J.{r . John D. Rockfeller, Jr . 
26 Broadway 
New York City 

Deo.r Sir: 

r:. ,c ••• I.Y • 

August 6 ., 1926 

RE : Riverside Tabernacle 
New York 

I am in hopes that this letter may reach you and that you will 
give it your careful personal consideration . 

My reason for writing is due to rey former experience in relation 
to your organ problem in the Park Avenue Baptist Church, before 
your church placed the contract . 

I was then President of the Steere Organ Company of Springfield, 
Mass . Our work was being most favorably received . We had built 
the Municipal organ in Springfield , the Bailey Hall organ at Cornell 
University, and the very large organ in Woolsey Hall at Yale Univer­
sity . We were being considered for most of the important organ 
jobs in the country . Yfo had established work of unusual merit and 
we were trying to establish a price for such work which would assure 
its continuation and success : this was the hard part because every 
builder would underbid us and I had found out what our cost 
limitations were . We had stopped taking timprofitable business . 

About this time I received a telegram from Mr . A~cher Gibson, 
organist, to come immediately to liew York concerning your proposed 
new organ: he assured me that he would have the final word 
regarding the choice of organ builders and that there would be 
no competition . Before the matter came to a head, the Steere Organ 
factory was completely destroyed by fire : we were ca.re.fully 
insured, so that I was able to pay off all of our obligations . It 
then became rey problem to refinance the business as well as keep 
the organization together in the mennti~e . Mr . Gibson sent me 
word that ho felt confident of getting you to interest yourself financially 
in the Steere business and he went so far as to wire me to come 
to New York to keep an appointment which he had made with you for 
me . I crune but the appointment didn ' t materialize and I couldn ' t 
help but feel that it was mostly if not entirely an idea of 
Mr • Gibson I s mind, with the hope that ho might become a factor in 
the future of the Steere Organ Company . My judgment was strongly 
against having any business affiliation with a man of Mr . Gibsons 
temperament . 
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For several years I had believed that the success of highes·t grade organ building depended upon cooperation, if not consolidation between the Skinner Company and The Steere Company. The Steere work had been made possible through an engineer and a number of men who came from the Skinner organization . Neither of us were getting anywhere with the price competition that exlisted . About a year before the fire which destroyed the Steere plant, Mr . Arthur Hudson Marks, who is now President of the Skinner Organ Company,~d interested himself in the Skinner Company through his love for the organ: he ovmed an Aeolian organ and he had discovered that the Skinner organ was, in his judgment a finer instrument than the one he possessed . He found that the Skinner Company needed money and that their opportunities were greatly handicaped for the lack of it . He therefore bought the assets and loaned the company needed money . 

When I learned of this I obtained a letter of introduction to Mr . Marks but waited to see what might be the outcome of his first year's affiliation with the business • It turned out as I thought it might - Mr. Marks found the need for better organi 2Rtion and at just about the time that the Steere plant was destroyed by fire, he had made himself tho active head executive of the Skinner Company . My fire forced the issue with me - I had a conference with Mr . Marks which resulted in the consolidation of' the Skinner and Steere organizations . 

Before the fire, Mr . Gibson and your present organist, Mr. Harold Vincent Milligan were in favor of a Steere organ . Then when Mr . Gibson learned that I had made business affiliations with Mr. Marks, which precluded his participation , i t seemed to me that Mr. Gibson lost all interest, and the contract was placed elsewhere . 
I recently got Mr. Milligan to try out the new Skinner Organ in Old Trinity, at the head of v'all Street, and Mr. Milligan was evidently great ly pleased with what he found . He told me that he had considered the Steere work the best that had ever been produced. The present Skinner organ repres ents the best from out of the developnents of both the Skinner and Steere organizations . 

We therefore feel confident of being able to produce the very finest organ possible for your new church, and I thought that if you had ·the history of and causes for the present Skinner work., 
brought to your attention that you might £eel inclined to give serious 
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consideration to the Skinner organ . 

11:n independent and unprejudiced vote was recently taken 
among the l eading organists which resulted in 80% first 
choice £or the Skinner organ . The names of the organists were 
obtained by the chairman of an organ conunittee from mu.sic 
publishors and the American Guild of Organists . 

We shall be very greatful for your consideration . 

GOK:AY 
Literature 

Very truly y ours , 

Secret ry 
SKINNER ORGAN COMPANY 
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August 3rd 192G 

MR GIBSOM SAYS ABOUT ORGAN BUILDERS 

The three bigger finns he· spoke of at the time tha 
question of the Park Avenue Church organ wns Uf> were 

/ 
/ 

Hook & Hastings 
Casavnnt Freres (the CGnadian firm) 
Skinner 

He would now suggest for consideration the fir.n that 
built tho Washington auditorium organ, the 

Moller mpany of Hagerstown, Maryland 

this concern, he says, would robably be lower in their price than 
Hook & Ha.stings - the:,' ar'-1 pr gressi ve and under supervision follow 
specifications very accuratel He thinks they would be eager to 
get the contract for the organ ·n the new Church for what it would 
mean to them, and be willing to¥e a good price. 

He speaks well of Hook
11
& Hastings and Casavant, but repeats 

thvt the Skinner people are Vfilry commercial". Casavant would probably 
be high in their figu.re because of duties they would be obliged to pay, 
but would give a very satisfactory contract so far as workmanship goes. 

.... 
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NATIONAL MUSIC LEAGUE, Inc. 
STEINWAY BUILDING 

113 WEST 571h STREET 

NEW YORK CITY 

May 9, 1927. 

ReT. Eugene C. Carder, 
Park Avenue Baptist Cburoh. 
New York City. 

My dear Mr. Carder: 

HAROLD V. MILLIGAN. Direc1or 

VERA BULL HULL. Associa1e Direc1or 
( ,n chara• of bo~kin11s ) 

Aa the position of the organ console is of 
vital importance to the music, second only to the organ itself, 
I hope that the matter will be given careful consideration. 
The main point at issue is to place the console in such a po­
sition that the organist and choir director will be plainly 
visible by all the choir. This is obviously a prime re-
quirement as no musical organization even as small and closely • . /d 
knit as a stringmt quartet can perform music without s mu f •KL~ (.J-U­
leader, end of course a choir of' f'i~ or sixty singing eighty 
or more programs during the course of a year, naturally must 
be able to see the director. At the same time it would be 
desirable to have the organist so placed that the necessary 
motions of directing the choir shall not obtrude themsel ves 
upon the attention of the congregation. 

Just how to obtain this "high visibility'' 
for the choir and "low visibility 1

' for the congregation is 
our problem. There are other details in connection nth the 
chancel which I would like to kncm before expressing too def­
inite an opinion, as to the placing of the chanoe1;,for in­
stance: Will the choir stalls be placed at right angles to 
the congregation or will they conform to the circular effect 
at the back of the chanoel? Will they all be on the same 
level or will the singers in the back row stand on low plat­
forms, enabling them to look over the heads of' the singers in 
front? How widely separated will the two parts of the choir 
be? 

Experience has shown that it is better to 
have the organist tace the congregation nth his back to the 
altar. This places the organist sid~ays to the choir. You 
will find this ccndition in Trinity, Grace, st. Bartholomew's 
st. Thome.s's, and in practically all churches with chancel 
choir. At St. Thomas's the organist is elevated slightly above 
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the heads of the choir~ protected from the vi9W of the congrega­
tion by a large stone--pillar. At Trinity he sits sor.iawhat belOYr 
the level of the choir protected from the congregation by the back 
of the unusually large console. 

The enolosed rough sketch will give you some idea 
of what I think would be perhaps the best arrangement as our con­
sole is at present outlined. It might be found advisable to drop 
the console eight or ten inches below the floor so that the top of 
the console would not stick up prominently above the choir stalls 
and the railing. This however might not be necessary. With thia 
arrangement, I believe that the director would be practically in­
Tisible to the congregation when the choir is standing and singing 
as I think their standing figures would entirely screen him. I 
think that practically ail of the choir could see the organist in 
this position with the exception of those in the first two choir 
stalls on his side. For these important singers a mirror could be 
arranged on the opposite side of the chancel. 

In considering the chancel it might be well to 
keep in mind the possibility of a processional hymn by the choir 
which I believe would have to take place f'rom the doorway at the 
right of the chancel, the choir marching up the front chancel steps 
and dividing in the chancel. 

emh 
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,JOHN D. ROCI E ._I. A, JR. 

Jsouary 20, 1927. 

Dear Sir, 

Oa behalf ot the Bu1ldiag CO'.!m1ttee of the 

Pork Avenue Baptist Ouuroh, 1 desire to thaak you 

tor the helpful euggest1oae whloh you have made ia 

oonneot1oo with the several organs whioh it 1e ~ro­

poeed to iostall ia the .1vereide Church. 

ile appreo1at1ag your oourteey 1D tnie 

matter, I regret to iatorm you th.et the Oolll!littee 

nae not to~od 1t praotioable to award the oontraot to 

your Co 1pna:,. 

Ver; trul , 

JO/IN D. ROCKEFELLER, ,/R, 

Kr. George c. Kia61]bury, Sooretnry, 
Skioaer Organ co .paay, 
677 ntth Avenue, 

wn York City 
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RIV.&RSIDE CHURCH - OBGAN BIDS 

FIRM AUDITORIUM ANTIPHONAL l!..CHO 

Cassavant Frers $72,000 $14,000 7,230 
7 I l '"j q /4 l 

With all@lented 
pedal instead 
of straight 65,470 II II 

'ft,, ' 

Hook & Hastings 64,275 (included) (included) 

Skinner 70,963 II ti 

Austi !l 67,500 

Mr r.iilligan was interested in these figures. 
His comment on the Chapel organ prices was: 

the Hook & Hastings instrument figui~e is 
for a bigger organ, and one better adapted 
for the uses of large weddings or other 
important Chapel services. 

Nov 18th 1926 

6 RANKS 

3,000 

CHAPEL TOTAL 

$17,965 $111,195. 7" 
.! 

II 104,665. .,.., r, ? 

/ 

25,500 89,775. 

16,570 90,533. 

12,900 80,400 
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JOHN T AUSTIN. PFtt IDtkT 
e G.AUSTIN, vier PPrs,otNT. ' ' HIGHEST AWA RD & GOLD MEDALS AT · 

JAMESTOWN EXHIBITION 1907. 
PANAMA PACIFIC SAN FRANCISCO 1915. 

JOHN SPENCER CAM~ lk:ASURl.R 
SESQUICENTENNIAL EXPOSITION, 

PHILADELPHIA, 1926. 

C.ABLE: AODRl S OPGANS.MARTt-ORO 
\NL:5TIERN UNION ~ODE ABC CODE 

MORMON TABER NACLE, SA LT LAKE CITY 
EASTMAN THEATRE. ROCHESTER, N. Y 
MEDINAH TEMPLE. CHICAGO, ILLINOIS. 
UNIVERSITY OF COLORADO, BOULDER, COL 
MEMORIAL AUDITORIUM, 

AL~ CORRESPONOf_NCE 
9H0iJ.,_O BE ,AOO~ESSE.C. 

""OTMI: COMPA""Y 

ORGAN DESIGNERS AND BUILDERS 
CONTROLLING EXCLUSIVELY ALL 

AUSTIN PATENTS. 

CHATTANOOGA, TENN 
CITY HALL, PORTLAND, MAINE. 
CINCINNATI MUSIC HALL, CINCINNATI, 0. 
FIRST M. E. CHURCH, LOS ANGELES, CAL. 
LAKE PLACID CLUB. LAKE PLACID, N. Y. 
CHAPEL OF THE INTERCESSION, N. Y. C. 
STS. PETER & PAUL R. C. CAT HEDRAL. PHILA. 
BALBOA PARK. SAN DIEGO. CALIFORNIA. 

ETC. 

II,,\RTFORn,co~x. November , 1g, 1926. 

HOTEL ASTOR,N.Y.C. 

Mr. John D. Rookefeller ,Jr., 
26 Broadway, New York City. 

Re : Organ or,New 
?e.rk Ave Bapt . Church, 
Riverside,Driv$,N.Y. 

Dee.r Sir: 

We have studled the matter of the proposed 
organ very care ully, having gone over the plans with 
the architect, and conferred from tine to time with your 
organist, Mr . Harold V. Milligan. 

We are pleased to submit herewith specificetions 
or the proposed organs that can be built and installed in 

the chambers of the Church and Chapel as per the architect's 
plans. These specifications, we believe to be ideal and will 
result in an organ equipment that should be one of the out­
standlng features o any Church in the country. 

tAIN ORGAN: CF-l\.HC"L, GALLEP.Y AND '!:RIFORIUM DIVISIONS . 

The Church Organ consists of a divided four me,nual 
organ in the Chancel, a gallery organ in two divisions in­
cluding the Echo Section and a Tri orium organ; said Tri­
forium section to be placed in the Triforium, hbo t half the 
distance between the Chancel and Gallery Organs. This is for 
the purpose of tying to-gether ( tonally) the Gallery e.nd 
Chancel Organs when used to-gether and in a meesure to offset 
the tonal drag that the organist will otherwise feel when 
playing the Gallery Organ at the great distance he is from 
same. It will also assist very materially in the general en­
semble and better blending o the various divtsions of the 
organs from the body of the Church. 

Page One. 
ALI , CON1'JlAGTS All~: C~)NTJNG>:NT U PON vnms, STlUKES.Af.f.lJ)E)-;TS AND OTJllm lll-:!.,\YS J;'NA\'Oll)AHLE Oil llEYONll OU!I CONTIIOl, 

QtrOTATIONSAJtE FOll PHOMPT AC(~EP1·~ci-; .,\..."IJ AHJ-: SUBJECT TO Clt...~ ·oE 



JOHN T AUSTIN, PRt.BLOCNT 

8 G.AUSTIN, Vier.. PRt510CNT. 

HIGHEST AWARD & GOLD MEDALS A'· 
JAMESTOWN EXHIB ITION 1907. 
PANAMA PACIFIC SAN FRANCISCO 1915. 

JOHN SPENCCR CAMP iF-.:ASURER 
SESQUICENTENN IAL EXPOSITION, 

PHILADELPHIA, 1926. 

CABLE AODRC::. S ORGANS HARTF"ORO " 
WCSTERN UNION COO£ A.BC CODE 

MORMON TABERNACLE. SALT LAKE CITY. 
EASTMAN THEATRE, ROCHESTER, N. Y. 
MEDINAH TEMPLE, CHICAGO, ILLINOIS. 
UNIVERSITY OF COLORADO, BOULDER, COL 
MEMORIAL AUDITORIUM , 

ALL. CORAESPONDt:NCE: 
S110lJLD 8£' AODRE'55EO 

TOTH£ COMPANY 

ORGAN DESIGNERS ANO BUILDERS 
CONTROLLING EXCLUSIVELY ALL 

AUSTIN PATENTS. 

IL\LlTFOUJJ.CO.VN. 
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CHATTANOOGA, TENN , 
CITY HALL, PORTLAND, MAINE. 
CINCINNATI MUSIC HALL, CINCINNATI , 0. 
FIRST M. E. CHURCH, LOS ANGELES, CAL, 
LAKE PLACID CLUB, LAKE PLACID, N. Y, 
CHAPE L OF THE INTERCESS ION, N Y. C. 
STS, PETER & PAUL R, C. CATHEDRAL, PH I LA. 
BALBOA PARK, SAN DIEGO, CALIFORNIA. 

ETC. 

We believe this feature to bee very i mportant 
one and well worth your serious consideration. 

The price of the Church of Main Organ installed 
complete and ready for use as specified is, 

SIXTY-SEVEN THOUSAND,FIVE HUNDRED ( .,;,67,500.00)DOLLARS, 

exclusive of wiring for the motors, air ducts from the 
blowers to the organs and electric lights in the organa. 

CHAPEL ORGAN: 

The Chapel Organ is a separate and independant 
instrument consisting of Three Manuals and Pedal, includ­
ing Chimes and will be capable of doing anything that may 
be required of it. The cost of the Chapel Organ is, 

TWELVE THOTJSAND, NINE HUNDRED ( ...,12,900.00):DOLLARS, 

exclusive of wiring for the motor, air duct from the blower 
to the organ and electric lights in the organ. 

The total cost of both the Chu.rah e.nd Chapel Organs 
is,· 

EI GHTY THOUSAND, FOUR HTJNDRED ( .)80,400.00 ) DOLLARS, 

exclusive as stated above. 

The writer will be plee.eed to go into the numerous 
details of these specifications whenever you may desire it. 

Ve are essentially builders of large instruments, 
having designed and constructed many of the most important 
ones throughout the country. 

Page Two. 
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HIGHEST AWARD & GDLD MEDALS AT: 
JOHN T AUSTIN. PAE:SIOCNT 

B G.AUSTIN, Vice PAE.SIOCNT, 

JAMESTOWN EXHIBITION 1907. 
PANAMA PACIFIC SAN FRANCISCO 1915. 

JOHN 5,PENCCR CAMP, T"':::ASURCR 

SESQUICENTENNIAL EXPOSITION, 
PHILADELPHIA, 1926. 

CASLC ADORE. ORGANS HARTFORD 

MORMON TABERNACLE, SALT LAKE CITY. 
EASTMAN THEATRE, ROCHESTER, N. Y. 
MEOINAH TEMPLE, CHICAGO, ILLINOIS. 
UNIVERSITY OF COLORADO, BOULDER, COL 
MEMORIAL AUDITORIUM, 

Wl:STERN LINION COOE A.B (:. COOi. 

ALL- cOnRESPO"lDE'.NCE 
SH0 1JLO BE" .-.ooRESSECt 

TO TH£ ~OM PAN"' 

ORGAN DESIGNERS AND BUILDERS 
CONTROLLING EXCLUSIVELY ALL 

AUSTIN PATENTS. 

II..\ll.TFOllL>.COXN. 

Page Three. 

CHATTANOOGA, TENN. 
CITY HALL, PORTLAND, MAINE. 
CINCINNATI MUSIC HALL, CINCINNATI, 0. 
FIRST M. E. CHURCH, LOS ANGELES, CAL. 
LAKE PLACID CLUB, LAKE PLACID, N. Y. 
CHAPEL OF THE INTERCESSION, N. Y. C. 
STS. PETER & PAUL R. C. CATHEDRAL, PHILA. 
BALBOA PARK, SAN DIEGO, CALIFORNIA. 

ETC. 

Our enthusiasm and ability as well as our 
financial resources make it possible for us to build 
instruments of the highest grade. 

Trusting that our specification will receive 
serious consideration, e beg to remain, 

Address, 
Hotel Astor, 

N.Y.C. 

Very truly yours , 
AUSTIN ORGAN COMPANY. 

Herbert Brown. 

ALL CONTHAGTS A}lf: C.OXTT1"GJ-:XT 11PON I'm.ES, STIUKJ-:s, ACCffiKYl'S AND OTIIEII ,mr.AYS UNAYOIJ)AHLE Oil BEYOND oun GONTHOL 

QUOTATIONSAIIE 1'0H PHOMl-'T ACCEPTA..'-CE AND AII.E SUBJECT TO CH.ANGE 



To: 
From: 
Re: 

Mr Rockefeller, Junior. 
R G 
RIVERSIDE CHURCH ORGAN 

November 18th 1926 

Mr Millican says he bas given considerable thoueht 
to the organ question. 

While in his opinion any one of the !Iins would give 
the Church a good organ, he is not convinced the lowest 
biuder, irrespective of whom it happens to be, should be 
awarded the contract. 

His feeling is the HOOK & HASTINGS COMPANY would 
put the best effort into tha work. In our past, and 
present, business relations we have found them amiable, 
interested and painsta.1.""ing, both in the building and 
care of the organ. We lmow their worlmlen, their factory 
is near. 

The Cassa.vent people are reliable, from reports he 
has had. They are, however, a foreign concern, with a 
f~ctory in Quebec, French workmen. Difficulties in the 
building and erection of the organ might be experienced, 
and the work perhaps to our disadventege with strange worY­
men and a factory in another country. 

The Skinner people, report h~s it, are somewhat hig~ 
handed in their methods and inclined to follow their own 
views - which would be unsatisfactory. 

The Austen people are all right, but a commercial 
concern - their product being more stock. 

All things considered, r Milligan feels the Hook & 

Hc~stines people would do everytr-ing in their power to pro­
duce the instrument you desire, and be more interested in 
the work, because of the previous and current relationship. 

See memo attached for bids submitted. 



~ecember 9, 1926. 

Dear '. Oho.psi s : 

Your letter of rovP:nber 29th, ith rnvisttd ostimtes 
of th or ns for trP Rivorsi e Church, is rnoPiVed with 
a nr"ci tion. 

If you ill rnfpr. to my letter to you of rovnmber 
:'3rd, you will not in th second per E,Taph that the oomr:ent 
oontain,id in t o lPtter it} raforenoe to the size of the 
or.gan ap lied to t.r sp citications for the or n in the 
main uditorlum, ~nd did not refer to thP organ in thP chap,l. 
It was th~ or a in th in auditorium, inclu~ing its s v~r l 
parts, that our ,o ittee t lt hould b restudied and rl"!duced 
to an organ i th n total or 123 stops. ThP commi tt de 
no sug PS tion in r"s rd to tbP. or- n hich you havo designed 
for thr ch• 111"!1, ·,bich s m lo it of on o.p1 ropriate and de­
air bln sign on<l r n~e. 

ay I t .. ·ouble you, th~re:rorP, in thP light of' 
t. ls rurtt~~ nxul nation or th req~e t which it as thR 
purpose of my la m- of o• .bor 23rd to rnak of you. 
once more to rr•vise your SJ?ffCificat ion for the organ in 
the main auditorium on thA basi of a total of 123 stopa tor 
that o n d its v r oua adjuncts. nd your estima.t tor 
tb t organ s ell. 

I not~ fro~ th s AOific,tiona r~o nt y cu itt@d 
that you nrn nr~pared to furni h tiltin tablPtS in thP console. 

e 
apprPoiatin 

tting to put you to thie further troubl, and 
your courtesy in th matter, I a, 

·r. Cbarles ha ie, 
Casavant l'rores, 
Ot. ltyao1nthe. -P •" ., 
Oanada. 

Vflry truly, 
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PRESIDENT 

MRS . OTTO H. KAHN 

Honorary Vice--Presidents 

HARRY HARKNESS FLAGLER 

CLARENCE H. MACKAY 

FELIX M. WARBURG 

Treasurer 

WILLIAM GAGE BRADY, JR . 
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HAROLD BAUER 
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SOPHIE BRASLAU 

WALTER DAMROSCH 
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EDWARD JOHNSON 

HULDA LASHANSKA 

T. TERTIUS NOBLE 

JOHN POWELL 
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l 3010 
Telephone Circle 3 O I I 

NATIONAL MUSIC LEAGUE ' , Inc. 
STEINWAY BUILDING 

113 WEST 57th STREET 

NEW YORK CITY 

HAROLD V. MILLIGAN, Direc1or 

VERA BULL HULL. Assoc1a1e Direc1or 
( in char11• of book,nas ) 

December 7, 1926. 

Mr. John D. Rockefeller, Jr., 
2 6 Broadway, 
New York City. 

Uy dear Hr. Rockefeller: 

l have examined carefully the revised 
specifications from Casavant Brothers, which L run returning to 
you herewith, They evidently misunderstood the purpose of 
your request. As I understand it the Hook end Hastings Com­
pany was asked to revise their bid on the chapel organ from 46 
stops to 34 stope in order to be compared with the Casavant 
bit of 34 stops. At the srune time the Casavant ~ompany was 
requested to revise their specification for the auditorium 
organ from 152 to 123 stops in order to be compared with the 
Hook and Hastings specification of 123 stops. I find on anal­
ysing the reduced Casavant specification that they have com­
bined the chapel and auditorium organs (including main, anti­
phonfjl.l and echo) making a. grand total of 123 stops. They have 
cut down their auditorium from 152 to 98 stops and have cut 
down the chapel from 34 to 25 making a total of 123 all told. 

I notice by their letter which accom­
panied the revised specifications that they are quoting a price 
on the entire proposition including both chapel and auditorium. 
In order to make a definite conparison betvreen the bids of the 
two companies, it would be necessary for vasava.nt to specify 
an auditorium organ of 123 stops instead of 98 as in their pres­
ent scheme, leaving their originnl chapel specifications to be 
compared with the revised Hook and Hastings. 

There is no quest:i.on in iey mind but th0 t 
the proposed Hook and Hastings organ of 123 stops is a much bet­
ter instrument and much better bal~nced than the revised Ca~a­
vant bid. I will be glad to explain this opinion i~ detail 
if you wish me to, but there is no need of doing it at this 
time if you wish to write Casavant Brothers again and point out 
to them their misunderstanding. 

I 
I 
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The question as to whether or not Gasavant would 
use tablets instead of stop knobs in the chancel is answered 
at the bottom of the second page of their specification for 
the ma.in organ. At the bo:Etom of this page is written "tae­
lets will be used instead of stop knobs". 

Sincerely yours, 

Director. 
emh 



ESTABLISHED IN 1879 

Bui lders of the Organs in 
J . C . C ASAVANT PRESIDENT . ST PAULS ANGLICAN CHURCH.TO RONTO 

r Hol.Y T~:::l~a;gc:;~~~~~to'uEeEC. S. C ASAVANT V 1Cll!:-PRE.S I OENT 

C . J . L AFR AM B OI SE , S~C.TR~AS. ST GEORGES CHURCH.MONTREAL 

ALL SAINTS CATHEDRAL . HALIFAX 

METROPOLITAN METHODIST CHURCH. 

Address all communicat,ons 
to the Firm 

Quotations subJect to change 
without nor,ce 

cc/sc. 

PIPE ORGAN BUILDERS 

V 1CTQAIA,8 C 

FtRST BAPTIST CHURCH.SYRACUSE.NY 

GRAND OPERA HOUSE. BOSTON . MASS 

Et C Ere 

.$i. ill) tJ ,u.·i n 1 he. f). Q~. <!Iana~a.. No v. 29th. 19 26 . 

Mr • .John D. Rockefeller, .Jr., 

26 Broadway, 

UEW YORK CITY. 

Dear Sir:-

In answer to your favor of the 23rd . 
inst., we beg to submit for your considerat ion ~ou r 
new organ specifications for the Riversia_e Church . 
The cost of these instruments, namely : t he Cha pel Or g~n , 
the Echo, .Antiphonal and 111ain Organs, as herein descr i be d. , 
would be$ 75,300.00. 

In the Main Organ, should we use an 
Augmented Pedal instead of the straight stops t hat first 
appear on the specification, the cost of t he four ins tru­
ments would become$ 70,300.00. 

our quotation covers organs proper, 
blowers, motors, generators, all swell boxes, transportation, 
duty and setting up expenses. The items that are not i nclu.cle d. 
in our bid, are the organ cases or screens, display pipes, 
windtrunks, wiring for the motor (both from the stre et ma i n s 
to the motors, and from the consoles to the motors), and t h e 
remote control switches. The oase of the console would be o f 
simple design, and our quotation does no t inc1.ude a n;y ca rvings. 
If your Architects would like to :prepare the design for t he 
console case, should this design be more elaborate than wh£t 
we generally supply, we would gladly s end a ~uota tion , so t hat 
every item will be :properly covered. 

Hoping the above will meet with t he 
approval of both the Committee and your Organist, we beg 
to remain, 

Yours 
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·❖ ctober 18, 1926 

lr . :ohn D. ockefeller, Jr. 
26 Brod a 

l:e York <.;1ty 
RE: R1vers1de Baptist Churcl 

.Ie, '.:x'.ork Ci'ty 

De·r Sir: 

Enclosed please 1:·ind Sf)ec1f1c' t1ons for both "th:! ud1tor1um 
or~an and the Chapel organ. 

'l'he -.ldi torium or ·an :f:'1gures 70,963.00. If 
String Organ is added. 1t ¼CUL increase the cost 
a total of ?3,963.0U. Tie adv1sab11ity o+ a iY 
Organ was dis c~ssed some 1 at ·1th your Organist, 

The Chal)el Organ f::.gures ijpl6,5?0.00. 

a Six n· s 
~,000.00, ma.kin 

nks tr1 g 
'11 l1P-Wl. 

1e have not figured for any poss .:.ble orga casevwr ~ or dummy 
dis ;lay pipes and there are some minor ad itional ex ens es or 
local electric iring, c ndu1 s ana ina. c nductors as referred 
to in our 11 Details of Const ruc'ti on" ,1'1i ch are att ac ... a to tn S,l) ci­
fi cat ion . It 1s impossible to figure tne cost of organ ca e erk 
or dunnny dispiay pi s before an acce tab.e design is sub i+tea. 
You 1111 prob bly rant your arcnitect to desi ·n any o s: 1~ or ·n 
casework nd 11' dummy dis lay pipes are re _u · reo., we can sul: 1 t a 
fi ure :t r th se after ha.vi the design W1C.. di1ension oft e 
11ro osed c se. 

'.1'he electric i'iri necessary for con ectin t curre t 
f m the outside to th orean blower motor ana gener·tor h- to 
be a.one by a local licensed electrici~n. / {e 111 ce gl'd to et 
fi ures for you fr rr. loc· 1 c ntr ctors t'or any or alJ. of tni 
extra 10r.r .. 11 you care to have u , 1r orcter tn· t you may kno 1 t 
entire coat in aet·1~ in connection 1th tne or· n. ou y .re-
fer to h«ve your arc. tect do this. L 1 fi urea coverir.g a.1.l o_f 
the extr s cannot be accurately deciaed before ne or · n s c11·i-
c· tior 1s determined and 1 o:.ild be adv is able, 11' yo ~.L 
• r .it us tc discuss the e s c1fic tions in all det. 

1111 an before tney are fin· lly etenn1 ed 
fu:rther s estions w.r..1c ne u ... c.. like to 

you of cur keen a. pr c1at ion for tn1 .... opportunity 
h ve t e honor of buil ing n or rcr your ne 

ry t uly yours 
GK/ 

C • 
c.c. to :.v ... ~o.(() er try 
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PIPE ORGAN BUILDERS 

Mr. John D. Rookef'eller, Jr., 

N E W - Y O R K. 

Dear Sir:-

HFNR Y C. PEL TON 

I L' .... : E l VE D 

SW E RED 

Furthering our letter of' the 
27th.ultimo, and with reference to the visit we 

made to New-York last week, to see your Architects 
and your Organist , we beg to submit f'or your consi­
deration the enclosed specifications: one :for the 

Main Organ of the Riverside Church, one for the Anti­

phonal Organ, one for the Echo Organ, and one for the 

Chapel Organ. 

In preparing these different S_le oi f'i­

cations, we have been guided by the memo from your Organist, 

by the dimensions of the various organ chambers, and by 

the dimensions of the Churcl;l and o:f the Chapel. We are 

offering you what we believe would be the finest organ 

appointment of any Church in New-York. The Main Or£3.n 

has been prepared to answer the requirements of your 

Organist , both for Church and concert work. .As Mr.1tilliga.n 

wanted a fairly aomplete instrument, we have taken upon 

ourselves to offer you f'irst what we term a straight organ, 

i.e. an organ without borrowings or extensions in the Pedal. 

Many a famous organ in Europe has been built on these lines. 

Such an instrument 1e more expensive than the oorrespouding 

organ with augmented Pedal, but we humbly believe that the 

difference in oost is more than offset by the beauty o~ tone. 

Of course, the decision rests with you. The complete :Main 

Organ wruld cost$ 72,000.00. Should the augmented Pedal 

be substituted for the straight Pedal, a redua.tion of $6,530. 
would follow, which would bring the cost of the M.a.in Organ 

to $ 65,470.00. 
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We m~ remark that in preparing this ,spe-

01 fioatioli, we have not had in mind to arowd as mu.ob 

organ material as possible into the ohambei-a.. The c.ham'bers 

could acoommodate a larger J,.nstrument, but we 'bel..ieye that 

wha t we a.2"8 o.ffering you aotually .ls an a.a.equate organ for 

the needs of your Organist. The instrument would be set up 

with p1enty of speaking room, so that the tone would come 

out of the chanibers fxeely and naturally. It will not be 

necessary to use excessive wind pressures whiah too of'ten 

make the tone of an o~gan wearisome and unbearable. The 

organ would be free from harsnness on acoount of' the con­

serv~tive pressures we would use. Chorus Reeds and some 

o~ th-e flu-e-work would be on heavy wind, 0'\2.-t such heavy 

p~easu.res wou'1.d only oe r~sorted to when the neauty bt tone 

/ co1orin.g wou1d call :ror it. and no-t to offset 8Jlyth.illg -v,rrong 

1
1) :nn· th

0 
... ;hane ebambers which have been properly aesigned~or such 

,;,. ... 0 as we are now o:ff'ering you. So much f-o-r -the !!iain 

Organ. 

,The spec 1f'1oation o;f the ~tipllona1 Organ 

ha.a been -prepa~~d to anf[We~ the requ.1~..emep.t~ pf' the Church. 

As tbe Echo :po;rtiQP .of. ~e instrum~nt woul<l b~ +ocated in 

the same chambers as the Antil)hpnal Or~µ, we lta,ve treated it 

not only as an F.oho but also as a »P~ei~1~ Choir Organ, so 

that many :tine o onoert effeots mey 'be obtaine~, usill8 the 

Antiphcma1 Or~n fie a str~i~ht three 'lDanuaI organ. In the 

distribution 'Of' 0-00.plere, -we had -"th~ --poasib1~ e1feats 

in mind, .and we hope your :Organist wil.l appl'ove o~ the 1-d.~. 

The cost or the Antiphonal Organ is$ 1~,ooo.oo, that ~r 
the Echo, $ 7 ,~30.00. We nta.y inc1a~nta]J,y remark that any 

oritiQ 1am that Mr-Milligan vrould 1-i'ke to make 'Wi°J.J. be wel­

come, and we ,will oomply, in dr~~tin5 a final speoi:fic~tion, 

With any suggestions that he may m.ek~e t-0 1mproy~ tnis pro­

position, i~ n~&d be. 

The specifi6ktion ~f the Chapel drgan ·1 

is th :t of a three manual, not very oomp1ete tt' i• .t~.. . 1 
but well bale.need tor the purpose i~ is int~ndea· t6 ~erve. 

""The cost of this instrument would be$ 17,j65.-00. 

It we are f'avored 'Wi-th ~our va1.\lab1.e order• 

and if' we knew of' the f~ot within ..a month, we c ·cm.ld deliver 

the vari-0us i'tl.Struments for October 'J.927. 
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NATIONAL MUSIC LEAGUE, Inc. 
STEINWAY BUILDING 

113 WEST 57,h STREET 

NEW YORK CITY 
HAIi.OLD V. MILLIGAN, Direc1or 

Dear illr, Rockefeller, 

VERA BULL HULL. Associ&1e Director 

Twin Lake Villa, 
New London, N. H. 
August 29th, 1926. 

The deeision of the Building 
Committee in regard to organ specifications seems 
to me to be an excellent one and the list of builders 
is admirable, Personally I do not care much for the 
Austin organs I have played, but they are generally 
considered among the big builders and it would not be 
at all out of place to ask for specifications and bid 
from them. 

• The oeller Co~pany does not rank as a first class organ builder, 
although I have no doubt they can under-bid those mentioned, They have 
made money in recent years by building an enormous number of cheap and 
ilMerior organs for oving picture theatres but up to the present time 
their work has been distinguished for quantity rather than quality, 

Following your suggestion that I prepare a brief memorandum for 
those invited to bid, I would propose something like this; 

The Auditorium Organ is to be in two main divisions: (1) A chancel 
organ, complete in itself, occupying chambers on both sides of the 
chancel, to be used for accompanying the choir and for organ solos: 
(2) An Auxilliary Organ, to be placed in chambers above and on each side 
of the gallery at the rear of the auiitorium, to be used principally to reinforce the chancel organ during congregational singing, As this 
A~xilliar· Organ is to be used chiefly on the hymns and with full chancel 
organ, it should contain mostly foundation stops, sufficiently well 
balanced to be used in antiphonal effects with chancel organ if so 
desired, There is also space in one of the chambers at the rear of the 
auditorium for an Echo Organ, The entire Auditorium Organ is to be 
pla¥ed from co sole placed in he ch~nccl • 

.L v':ia:pcl Crf;a s o 1ld contain materia.J. for congre ational sin ing , 
~o t. a t it may be used for prayer meetings and special small services, 
but it sho~ be outlined so th tit will provide suitable music for weddings and funerals, ' 

I will be glad to meet any of the builders at the architects' office, 
They will, of course, want to know the size of the two auditoriums and 
also the dimensions and shape of the organ chambers, I am returning to 
New York the i.atter part of this week an can alwaJs be reached either at the church or at the address given above. 

Very sincerely, 
Mr. John D. Rockefeller , 
Seal Harb11r, 12.ine. 

Jr., 



D r • 111 n:-

Pl 
nc . 

London, 

~f"ICi. Of 
JOMN D . "'<>CKl_'f;£LL~R. JF't, 

u at 25th 1 1 26. 

r rl 

rul , 

.s. ould you suggeat any other or differen~ 
organ builder 1 


